Minutes of the Faculty Senate Meeting
January 14, 2016
Bump Conference Room
I. Call to order

Chair Rod Rice called the meeting to order at 11:03 AM.  
II. Roll call
Senators present: Drs. Andrea Brickey (MEM), Robert Corey (PHYS), William Cross (METE), Thomas Fontaine (CEE), Patrick Gilcrease (CBE), Frank Matejcik (IE), Charles Tolle (ECE), Al Boysen (HUM), Mengyu Qiao (MCS), Mark Novak (CABS, for Zhengtao Zhu), Marius Ellingsen (ME), Timothy Masterlark (GEOL/GEOE) and Frank Van Nuys (SS).
Absent: Jason Henry (PE)
III. Approval of agenda
The agenda was approved by voice vote.

IV. Approval of minutes
The minutes of the December 2015 meeting of the Faculty Senate were approved by voice vote.
V. Report from the Chair
Dr. Rice indicated that the SDSMT Ad Hoc Workload Committee is planning to have a proposed model ready to discuss at the All-Faculty Meeting (26 January 2016).  The initial draft was complete, under review, and will be released to the faculty within the next week or so. Dr. Rice reminded the Senators to invite their colleagues to submit feedback on the proposal no later than 29 January 2016, either via paper survey or electronically via the Survey Monkey link provided for faculty responses. The workload model is based on BoR and COHE guidelines which specify 30 credit hours of undergraduate instruction per year.  Although equivalences for teaching, scholarship, and service may vary, under these guidelines one workload unit is generally equivalent to three hours effort per week.  
VI. Committee reports
Relevant committee reports are covered in new business.  
VII.   Old Business
A. Workload Policy 

See section V.
B.   Course Overloads (Academic Affairs Committee)
The Academic Affairs Committee took the feedback from the December Senate meeting and modified the proposed Course Overload Form.  Additional feedback will come from the Registrar and from discussion during the January All-Faculty meeting.
C.   Export Control Issues (Academic Affairs and Research and Scholarly Affairs Committees)  
The Board of Regents adopted a new Export Control Policy (4:48) and appointed a System Export Control Officer, Mr. Aaron Melville.  A joint Senate Academic Affairs and Scholarly Affairs Committee is planning meetings to discuss how the Faculty can help ensure SDSMT compliance with current export control law.  Among areas needing attention are screening foreign visitors and students, determining software use and compliance, export control training for faculty, and liaising with the SDSMT Export Control Officer, Mr. Joseph Wright.  
D.   Faculty Chair Nominating Committee
Dr. Ellingsen agreed to again chair the Faculty Chair Nominating Committee.  The committee will provide a slate of nominated candidates by the 2016 March All-Faculty meeting.
VIII.  New Business
A. Election of Senators
Two-year terms for nine faculty senators expire this spring (see attached list).  Dr. Rice notified the affected departments and reminded them that the Bylaws require that Senate elections should be held and names of the winners submitted to the Faculty Chair by 1 March 2016. 
Discussion: Questions arose about whether instructors were classified as faculty members under the Bylaws eligibility descriptions for election to the Senate.  According to Article IV of the Bylaws (Section 2, Part a), “Senators will be elected by each local academic department from among the faculty members of each department.  All faculty members as described in Article III . . . are eligible to vote for their department’s Senator.” 

Charge: The Bylaws Committee will investigate whether instructors are considered faculty and may be elected to represent their Department in the Faculty Senate and will provide a recommendation for Senate examination.
NOTE:  Via an 18 January 2016 electronic voice vote, the Bylaws Committee and the Senate agreed that Members of the Faculty (including Instructors) who meet the criteria specified in Article III of the SDSMT Senate Bylaws are eligible to serve on the Faculty Senate.    

B.     Distinguished Professor Program (SDSMT Policy IV-16)   
Dr. Kouris is interested in activating the Distinguished Professor Program.  Under the current policy, not more than 5% of all faculty may be designated as Distinguished Professors.  Furthermore, designees must have a sustained, high level of achievement as evidenced through outstanding teaching, research, and service.  The nominating process in the current policy requires that department heads/chairs send nominations to the Provost by 5 October each year, whereupon the Provost forwards those nominations to the Promotion and Tenure Committee no later than 5 November for review and recommendation to the President.
Discussion:  Major questions centered upon whether similar programs existed at the other state universities and whether any benefits, other than honorary, accrue to those who might earn the Distinguished Professor distinction.  Members of the Senate mentioned that several universities have similar programs and noted that the program seemed similar to fellows programs found at some national labs.  Specific questions raised by the Senate included:  How does this program help SDSMT?  What would the specific benefits include?  More pay?  Reduced teaching load?  The Senate suggested posing some of these questions to Dr. Kouris at the next All-Faculty meeting.  
C. Agenda Items for January All-Faculty Meeting
In addition to Workload Policy, the suggested agenda for the January 2016 All-Faculty Meeting included the new Export Controls Policy, Distinguished Professor Policy, and Senate and Chair elections.

IX. Other
X. Adjournment
The Senate adjourned at 11:50 AM.

Attachment

Senate Terms (as of February 2016)

Name



Department
Term Expiration

Rice, Rodney (Chair)

HUM

Spr 2016

Boysen, Alfred


HUM

Spr 2016

Corey, Robert


PHYS

Spr 2016

Cross, William


METE

Spr 2016

Ellingsen, Marius

ME

Spr 2016

Fontaine, Thomas

CEE

Spr 2017 

Gilcrease, Patrick

CBE

Spr 2017 

Henry, Jason


PE

Spr 2017 

Brickey, Andrea


MEM

Spr 2017 

Qiao, Mengyu


MCS

Spr 2016




Masterlark, Timothy

GEOL/GEOE
Spr 2017 

Matejcik, Frank


IE

Spr 2016





Tolle, Charles


ECE

Spr 2018 (re-elected, Spr 2016)

Van Nuys, Frank

SS

Spr 2016

Zhu, Zhengtao


CABS

Spr 2016

