Minutes of the Faculty Senate Meeting
May 14, 2015
Bump Conference Room
I. Call to order

Chair Rod Rice called the meeting to order at 11:02 AM.  
II. Roll call
Senators present: Drs. William Cross (METE), Marius Ellingsen (ME), Patrick Gilcrease (CBE), Christer Karlsson (for Mengyu Qiao, MCS), Robert Corey (PHYS), Charles Tolle (ECE), Alfred Boysen (HUM), Purushotham Tukkaraja  (MEM), Dean Jensen (for Frank Matejcik, IE) and Frank Van Nuys (SS); Mr. Jason Henry (Athletics).  
III. Approval of agenda
The agenda was approved by voice vote.

IV. Approval of minutes
The minutes of April 9, 2015 meeting of the Faculty Senate were approved by voice vote.  
V. Report from the Chair
Dr. Rice thanked all the Senators for their service during the current academic year.
VI. Committee reports
Committee reports are covered in old business. 
VII.   Old Business

A. Common Exams policy 

Policy II-3 (Common Exam Scheduling) was approved by the University Cabinet.

B. Excused Absences policy 
Policy III-1-1 (Excused Absences for School Sponsored Activities and Professional Interviews) was sent to the Provost for further review concerning approval processes for recognized activities.  Dr. Sinden indicated that the Provost should be in the approval process and, dependent on the type of activity, recommended the following tentative procedures:
1. Athletics Coach to Athletic Director to Provost

2. Student Group Faculty Advisor to Department Head to Provost
3. Students to Dean of Students to Provost

Questions were asked regarding duration and total number of absences, particularly for recurring events, and the Provost’s authority to approve or disapprove as appropriate.

  
VIII. New Business

A. Curriculum requests for Jump Start Program

After some discussion concerning which departments and faculty members were going to be involved this course, the A&S 100 course was approved by voice vote.
B. Modifying Curriculum Forms (see April Senate minutes)

The Academic Affairs committee chairman, Dr. Cross, presented a draft of a new form for ensuring that curricular changes affecting multiple departments are discussed with all relevant departments prior to being presented to the Curriculum Committee.
The Senate reviewed a draft to the form and the Academic Affairs Committee expects the document to be ready for approval at the September Faculty Senate meeting and then implemented in the fall curriculum changes.

C. Workload Policy 

The discussion of the initial draft of the proposed workload model indicated that many faculty were concerned about the hurried nature of the changes, especially attempts to make major policy changes without sufficient input from the faculty, themselves.  Also, Senators noted that the proposed draft seemed unfinished, inadequate, and inflexible.  Some remarked that employing a “one-size-fits-all model” would not be appropriate and would, in fact, inhibit departments from measuring performance reliably and meaningfully within respective Engineering and Science disciplines.
Additional discussion questions raised by the Senate:

1. Why was this workload draft not coordinated through the Faculty and Senate?  

2. The BoR/COHE agreement specifies that a workload committee be formed to review the workload model, who is on the committee?  ANS:  The Institutional Agreement Management Committee will consist of three faculty unit members and three administrators.  At this point, the three administrators haven’t been identified.  However, subject to President Wilson’s approval, Dr. Matejcik (COHE Chapter President) identified Drs. Dimitrios Anagnostou, Roger Johnson, and Rod Rice to serve on the Committee.
3. Will contracts be signed for next year before the workload model is decided?  ANS:  Unknown.
4. Does the BoR know about the status of the process at SDSMT?  ANS:  Unknown.
D.   Senate meeting with Dr. Kouris 

Set for June 3, 2015 at 1 PM in the Bump Lounge
 IX. Other

X. Adjournment
The Senate adjourned at 12:09 PM.
