Minutes of the Faculty Senate Meeting
September 8, 2016
Bump Conference Room
I. Call to order

Chair Rod Rice called the meeting to order at 11:00 AM.  
II. Roll call
Senators present: Drs. Robert Corey (PHYS), William Cross (METE), Albert Romkes (ME), Marc Robinson (CEE), Patrick Gilcrease (CBE), Mengyu Qiao (MCS), Timothy Masterlark (GEOL/GEOE), Frank Matejcik (IE), Charles Tolle (ECE), Andrea Brickey (MEM), Mark Novak (CABS), and Frank Van Nuys (SS); Coach Jason Henry (Athletics and PE), and Professor Deborah Mitchell (HUM)
Senators excused: Adam Piper (IEEM)

Visitors present: Kelli Shuman, Doug Wells
III. Approval of agenda
The agenda was approved by voice vote.

IV. Approval of minutes
The minutes of the May 12, 2016 meeting of the Faculty Senate were approved.
V. Report from the Chair
Dr. Rice provided the following updates:
Institutional Workload Committee:  As the BoR/COHE Agreement requires, this six-person committee has been activated by President Wilson with Dr. Dean Jensen (IEEM and COHE representative), Dr. Keith Whites (ECE), and Dr. Rod Rice (HUM) serving as COHE appointees; and Dr. Jan Puszynski (VP of Research), Ms. Kelli Shuman (VP of Human Resources), and Mr. Steve Malott (VP of Finance and Administration) serving as appointees of President Wilson.
General Ed Review: Dr. Rice reported that subject to BoR approval, the number of hours of required General Education coursework is likely to stay at 30 hours, 18 of which will be distributed among the six General Education Goals.  The distribution of the remaining 12 hours will be decided at each institution.  However, at SD Mines, the current system is likely to remain unchanged, with the exception of transfer policy.  For transfers who fulfill Gen Ed Goals 1 and 2 or their equivalents at other universities, full credit would be given, and there would be no requirement to take additional composition or technical communications courses to fulfill Gen Ed. 
In addition to these changes, the CAAP examination will be eliminated, and Learning Outcomes will now be designated as Learning Guidelines under the new Regental nomenclature.

Senate Discussion:  A question was raised about the status and possible implementation of the WICHE Passport.  The WICHE Passport is a regional student transfer system that tries to simplify approval of transfer credits from participating institutions.  WICHE has nine goals, so the distribution of general education requirements would be somewhat different than the current six-goal SD requirements.
VI. Committee reports
Committee reports were covered in old and new business. 
VII. Old business
A. Course Overloads (Academic Affairs Committee)

The course overload rules and new form have been implemented in the 2016-2017 catalog and the new form is in use.

B. Affected Departments Form (Academic Affairs Committee)

The Academic Affairs Committee has been charged with reviewing the form.

C. Faculty contract period

The Senate recommended no action, but noted that starting the academic year contract period on the first day of classes creates a burden on the faculty and is particularly challenging for new faculty.

VIII. New business
A. Anonymous Complaint System (Kelli Shuman)

As a result of an anonymous complaint that was registered during the previous academic year, the Senate invited Ms. Kelli Shuman to describe and discuss the spirit and intent of the SD Mines Anonymous Complaint System.  Ms. Shuman described what the system is, who can file such complaints, where complaints can be filed, and when (see the 12 May 2016 Senate Meeting Minutes for an outline of the components of the complaint system).  

Senate Discussion: A variety of questions and comments were presented.

Questions:  As the complaints are anonymous, how can one protect oneself? Are there consequences for false reporting, and how does HR deal with false accusations?  There have been reports of some faculty being “targeted” for complaint.
Answers:  If there was malicious intent, certainly consequences will follow if the complainant is known.  The consequences follow from violating BoR and school policy.  The accused must provide all information they believe is relevant to the inquiry.  The accuser must also provide such information.

Questions:  What happens to the records of the investigation and how long are such records held?

Answers:  If there is no finding of a policy violation, the records are held in private by HR until the two-year state requirement for holding public records has passed.  At that time the file is destroyed.  No reports of an Anonymous Complaint go into the accused faculty member’s file unless there is a finding of policy violation or of such significance that it would be imprudent to withhold further investigation.  The other Regental institutions follow a similar procedure.
Questions:  Does the accused have the rights to representation from an attorney or COHE representative?

Answers:  A representative can be present, but may not speak for the accused.  The HR policy is meant to deal with Board policy and is not a court.  Anything said at the meetings between HR and the accused are held as confidential unless the information is subpoenaed. 

Comment:  There have been accusations at other schools with reports of dismissals without due process.

The overall discussion indicates that faculty need more education about the process and their rights and responsibilities.  This will begin with discussion at the upcoming All-Faculty meeting.
B. Senate role in review of academic-related policies to address inconsistencies among SDSM&T catalog, web, and published institutional policies (Doug Wells)  
Dr. Wells pointed out that some areas of the academic catalog are in conflict with information found on the Mines website and in published institutional policies.  He noticed this discrepancy in several areas, including contradictory information about graduate and undergraduate programs.  As a result, a question arose concerning who is responsible for identifying such discrepancies and correcting them, as well as another question concerning what role, if any, the Senate should play in helping solve this problem.   
Given the fact that the catalog process is separate from the approval process for both curricular and departmental issues, Dr. Wells suggested that one possible solution might be to set up a Senate subcommittee to examine the issue, after first determining from the Senate Bylaws in what areas the Senate may have oversight.

Question:  Should catalog content be included in the curriculum approval process?
Answer:  This would solve some of the problem, but other problems arise from departmental revisions, which may not be part of the curriculum process.  Departmental changes often do not get written until the summer, when most faculty are not on contract.  In addition, the time afforded to make these changes is relatively short, which often results in little cross-checking of the material.  It seems unlikely that the Registrar’s office would have the time or number of employees to cross-check materials in the time available.  

This topic was also deemed worthy of discussion at the September All-Faculty meeting.

C. Revised and new P&T dossier guidelines for tenure/promotion and for lecturers

The changes to the tenure/promotion guidelines were minimal, but new guidelines describing the process for lecturer promotion were distributed by the Provost to the departments.

In particular, some faculty noted that the lecturer dossier requirements changed significantly and were implemented on short notice.  Under previous guidelines, a request to a lecturer’s supervisor was all that was required; however, the new changes require a complete dossier, which is difficult to complete on such short notice.
Questions:  Does this follow the new BoR/COHE contract?  Is it a reasonable expectation to inform the faculty seeking promotion of these new requirements with only a three-week turnaround time?  Who generated these revisions?

Answers:  It was not clear at the time of the Senate meeting whether the lecturer dossier requirement was related to the new BoR-COHE contract.  The Faculty Senate did not request such changes and it’s not known whether the Promotion and Tenure Committee requested them.  Policy guidance for such actions can be found in Section 13.B.4 of the BoR/COHE Agreement (https://www.sdbor.edu/administrative-offices/policy-planning/Documents/2016-0630F-SDBOR-COHE%20Agreement%20(HE)%202016-2019%20-%20POSTING.pdf).
Action:  The Senate suggested asking Dr. Kouris for a review period for the new requirements followed by implementation beginning in 2017.

D. Committee updates and appointments:  Senate standing committees; Environmental Health, Safety, and Risk Management; Parking Committee; and Commencement Committee

Senate Standing Committees

Academic Affairs 

Dr. Bill Cross, Chair

Dr. Dmitrios Anagnostu

Dr. Marc Robinson

Dr. Frank Matejcik

Finance and Personnel

Dr. Frank Van Nuys, Chair

Dr. Bill Capehart

Dr. Hao Fong

Dr. Tim Masterlark

Research and Scholarly Affairs

Dr. Charles Tolle, Chair

Dr. Mengyu Qiao

Dr. Sadegh Safarzadeh

Dr. Larry Stetler

Dr. Andrea Brickey

Student Affairs

Dr. Patrick Gilcrease, Chair

Dr. Jennifer Benning

Dr. Kayla Pritchard

Dr. Judy Sneller

Dr. Mark Novak

University Relations

Dr. Bob Corey, Chair

Dr. Jon Kellar

Mr. Jason Henry

Bylaws

Dr. Deborah Mitchell, Chair

Dr. Albert Romkes

Dr. Adam Piper

Senate Appointments to Committees

Environmental Health, Safety, and Risk Management; 

Dr. Novak volunteered for this position.
Parking Committee; 

Dr. Ahrenkiel will continue to serve as the faculty representative.
Curriculum Committee;
Drs. Cross and Robinson volunteered for this duty.
Commencement Committee;

A replacement for Dr. Stetler is required.

E.  Senate meeting schedule 

Senate meetings will be scheduled at the standard time (second Thursday of each month, at 11 AM) except for the December meeting, which was moved to 7 Dec., the dead day before finals.
 Monthly Senate Meetings:

	Date
	Time
	Location

	8 Sept
	11-12:30
	Dorr

	13 Oct
	11-12:30
	Bump

	10 Nov
	11-12:30
	Bump

	7 Dec
	11-12:30
	Bump

	19 Jan
	11-12:30
	Bump

	9 Feb
	11-12:30
	Bump

	2 Mar
	11-12:30
	Bump

	13 Apr
	11-12:30
	Bump

	11 May
	11-12:30
	Bump


All-Faculty Meetings:

	Date
	Time
	Location

	20 Sept
	4-5:00
	CB 309

	31 Jan
	4-5:00
	CB 203

	28 Mar
	4-5:00
	CB 203


 Note:  The Curriculum Committee requested postponing the March curriculum until after Spring Break.  
E. Agenda for September All-Faculty Meeting 
In addition to the agenda items noted in the new business, the All-Faculty meeting will provide updates on General Education and Institutional Workload Committee actions.    

IX. Other – these optional agenda items were proposed for October 
A. New Scheduling System Plan
B. Student PC Requirements
C. Scheduling Required Activities When Not Under Contract

X. Adjournment
The Senate adjourned at 12:40 PM.
